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MESSAGE FROM THE CHAIRMAN

+ FERVEE

Each year should bring something new and exciting to the life of any museum. The 2016-17 financial
year saw the docking of the world's oldest full-rigged operational tall ship, Sorlandet, at Pier 8, Central,

home of the Hong Kong Maritime Museum.

Built in 1927 at Heivolds Mek shipyard in the city of Kristiansand on

the south coast of Norway, this 499-gross ton ‘Pearl of Kristiansand’

Is operated by a non-profit foundation. To ensure the vessel is kept
shipshape to sail the world as an ambassador for Norwegian traditional
seamanship, the Serlandet Foundation has established the A+ World
Academy to create a unique boarding school sea experience for
approximately 60 students each year. Such an innovative blending of old
and new must lie at the heart of museum and heritage initiatives if they are
to be sustainable.

In this spirit, the Museum'’s staff and Board of Directors worked hard to
deliver a range of programmes that were inclusive, diverse and relevant
to the people of Hong Kong, the government of the Hong Kong Special
Administrative Region and our generous supporters. These programmes
ranged from an academic symposium on the cultural and trade links
between countries located along China’s traditional Maritime Silk Road to
a fully operational KM Koo Ship Bridge Simulator, enthusiastically staffed
by Maritime Service Training Institute cadets under the watchful eye of
our maritime industry advisor, Captain Yan-tung Tung. Our well-respected
collection acquisition programme remains active and we continue our
commitment to maximising community value through our social enterprise
managed cafe, marine environment agenda and disadvantaged

schools outreach.

Careful financial management of the Museum’s resources remains a vital
task of senior staff and directors. In this context, | am extremely grateful to
members of our audit and investment committees who cheerfully advised
the Museum Director and Finance Manager regarding endowment and
operational funds.

Over the last 12 months, some HK$1,900,000 was raised in untied
funds through our annual fundraising dinner and general donations.
This success, combined with the receipt of government grant funds
and prudent cost controls, improved the year-on-year financial position.
Moving forward, management will grow our endowment, drawing down
only what is achieved in interest.

In conclusion, | would again like to thank our donors, Board of Directors,
Trustees and staff for their stalwart support of Hong Kong’s leading
iIndependent museum and encourage both community members and
tourists to regularly sample the diverse range of activities provided by the
Museum.

lan Shiu
Chalrman
Hong Kong Maritime Museum Limited
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DIRECTOR’S REPORT

METFEWRS

Trust is the most vital commodity in life, business and, not least, museums. As an independent
not-for-profit organisation, the Museums past and present success was achieved with our
supporters’ trust in our imaginative planning and the quality of our execution.

The 2016-17 financial year saw several
remarkable events, which clearly illustrated the

faith people place in the Museum’s management

and the robustness of our systems,

Long-term resident and collector, Dr. Gordian
Gaeta, gave the Museum access to a collection
of over 300 maps and charts featuring Hong
Kong and its surrounding waters, along with
some 200 valuable historic books on life in the

city during the 19th century. We are hopeful that

after research and documentation, this treasure
trove of material will become permanently
available to the community.

Similarly, London art dealers Roger and Miranda

Keverne donated a magnificent oil painting
depicting Chinese troops engaging pirates at
Lantau Island (c. 1820). Such items continue
to build our reputation as a major force in the
acquisition, preservation and exhibition of
maritime material associated with the Pearl
River Delta.

As people trust the Museum, so too do we trust

our partners, one of the most important being
the Hong Kong Underwater Heritage Group.
In 2016, this group of heritage minded divers,

under the leadership of our Research Associate,

Associate Professor at University of Guam, Dr. Bill
Jeffery, retrieved two key artefacts from local
waters: a colonial era Carronade and a Song
Dynasty stone anchor stock. The latter item is
of particular historical significance as it provides
further tangible evidence that Hong Kong's
protected waters were a traditional favoured
anchorage for trading vessels heading south
along the Maritime Silk Road.

In a completely different arena, the Nesbitt
Centre, a social enterprise providing training
opportunities for young people with learning
disabilities, continued to manage the popular
Café 8 on behalf of the Museum.

An important part of any museum director’s job
s to look to the future and plan for growth. The

Museum is uniguely located on the edge of one
of the world’s greatest metropoles and harbour.

Some 2 million people also pass by the Star Ferry,
the Museum and the nearby Observation Wheel.

Working with the board, staff and specialists,
we drafted a proposal to improve public facilities
on the adjacent Central Terminal Building linking
Piers 7 and 8. Possible new integrated facilities
include a tourist centre, a museum foyer and
exhibition space, and a maritime plaza. In the
coming financial year, these preliminary ideas
will form the basis of a submission to the

Hong Kong government and other potential
supporters within the context of the Central
Waterfront's Stage 3 redevelopment.

A focus on creating and delivering quality
exhibitions and public programmes were
maintained with a series of stimulating public
lectures, symposia, family activities and industry
focused events. Maritime Awareness Week
helped the Museum’s growing reputation as a
centre for informal learning for all things maritime.
It has been particularly rewarding to work with
partners such as the Agriculture, Fisheries and
Conversation Department, the Swire Institute of
Marine Science and World Wildlife Fund-HK, all
leaders in their respective fields.

From an organisational perspective, the
Museum continues to mature and strengthen
ties with government agencies, the Hong Kong
Shipowners Association, local and international
museums, donor companies, and generous
individuals. It is particularly exciting to develop
and grow our professional and administrative
links with PRC maritime museums, opening up
many opportunities to exchange collections and
knowledge. We are also fortunate to have the
strongest possible relationship with the Home
Affairs Bureau, our principle point of contact with
the Hong Kong government.

Please enjoy reading our 2016-17 Annual Report.
The staff and Board of the Museum are proud of
what was achieved in the last 12 months with the
backing and encouragement of our supporters.

Richard Wesley
Museum Director

HIGHLIGHTS

133,495 total visitors

73,1 03 unique website sessions
21 ,464 event attendees

9,1 22 student visits

6,641 community group visitors

1 ,51 5 family day participants
907 attended 43 Saturday Talks
67 artefacts acquired and received
3 special exhibitions held

2 corporate donor programmes

launched

3 conferences hosted
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(From left) Mr. Richard Wesley, Museum Director, HKMM;
Mrs. Carrie Lam Cheng Yuet-ngor, then Chief Secretary for
Administration, HKSAR; and Dr. Charles Yeung, GBS, JP
at One Man's Legacy: Lee Fook Chee’s Photographs, Hong
Kong In The 1950s exhibition.
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OUR MISSION
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MISSION

Our mission is to promote a greater
knowledge of Hong Kong, China and Asia’s
maritime history as well as the vital role that
ships and the sea play in our past, present
and future. We do this by providing the
community and visitors to Hong Kong with
an exceptional museum experience and
opportunities to learn about Hong Kong's

heritage and its links to the rest of the world.

VISION

Our vision is to be the Hong Kong-based
centre of excellence for exploring local and
regional maritime interests.

STRATEGIC FOCUS

To ensure the ongoing success of the
Museum, we must continue to strengthen
our position within Hong Kong's cultural
landscape and grow our capabilities as an
organisation. Success over time will only
be achieved by systematically building on
achievements-to-date and ensuring new
projects are linked to proven capabilities.
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Respect show respect in the delivery of services
with stakeholders at all times.

Stewardship Present and promote the
importance of Victoria Harbour and the role of
maritime activities in Hong Kong and China through
the collection, research, and preservation of artefacts
and objects within our galleries for the public.

Learning Provide new and continuing
opportunities for adults, students, scholars, families
and the wider community to gain new knowledge.

Innovation Continually evolve and improve how
we display objects and engage visitors and the
community of Hong Kong.

Service Ensure an exceptional visitor experience
with high quality displays, contextual storylines and
thoughtful interactions with our staff.
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MORE THAN AMUSEUM: ADDING SOCIAL VALUE

FE—MRRUIEYIEE | IRIrLEEE

The Museum is fortunate to lease its prime
location at Pier 8, Central from the Hong Kong
government. Every effort is made to maximise
social value for the community as part of our
everyday activities; most notably by partnering
with the social enterprise, the Nesbitt Centre,
to manage the café and create employment
opportunities for young people with learning
disabilities. As part of this commitment, the
Museum provides a range of performance
opportunities in the Café for musicians, both
professional and amateur, to hone their skills
and entertain visitors free of charge.

The Museum, supported by the Marine
Department and the Transport Department,
also became the home base for the
Norwegian tall ship, Sarlandet, for two months
during the typhoon season. Technical support
was provided to the crew and the Museum
arranged for over 1,000 local residents to
enjoy an inspection of the vessel.

In partnership with the Swire Group Charitable
Trust, the Museum financed the travel costs
of schools serving economically deprived
districts and provided registered non-
governmental organisations delivering welfare
services with free access to exhibits and
programmes.

During the 2016-17 financial year, the
Museum explored design options to
significantly improve tourism and community
appeal of the Podium Building, which links
Pier 7 and 8, with funds provided by the FIL
Foundation. Currently, over 2 million local
residents and tourists have experienced
attractions that exist to create an exciting new
tourist precinct building based on the appeal
of the Museum, the Hong Kong Observation
Wheel and the iconic Star Ferry service.

MEDIA COVERAGE

This year, the media coverage was
iInstrumental in presenting and sharing
large-scale projects and events including
the 2016 Maritime Archaeology Programme,
the visit of the tall ship Serlandet, Maritime
Awareness Week and popular exhibits such
as the K M Koo Bridge Simulator. Media
coverage increased by 57% on the previous
year, a total value of HK$8,427,609. During
the year, the Museum also explored online
social platforms to improve our electronic
reach and further engage supporters.
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Sketch of Hong Kong
Maritime Museum and
Searlandet.

Captain MC Yeung

Image Credit:
Captain MC Yeung
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SPECIAL EXHIBITIONS / SR

IN THE MIDST OF
A STORM: HONG
KONG’S EARLY
TYPHOONS
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By showing the disastrous consequences of
Hong Kong typhoons in the late eighteenth
and early nineteenth centuries, this exhibition
iIncreased public awareness of how typhoons
impacted the city and paid tribute to the many
heroes who safeguarded the lives of people

In Hong Kong during significant storms. The
exhibition was initiated by Master Mariner
Michael J. Jones (a researcher of Hong Kong'’s
typhoons) and was supported by the Hong
Kong Observatory.
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ONE MAN’S LEGACY: LEE
FOOK CHEE’S PHOTOGRAPHS,
HONG KONG IN THE 1950s

It =—1950F I CERBE TS
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This exhibition featured photographs by Hong Kong resident, Lee Fook Chee and
was developed by The Photographic Heritage Foundation; the publisher of Lee
Fook Chee’s Hong Kong, Photographs from the 1950s (written by Patricia Chiu and
Edward Stokes).

Lee Fook Chee was a young seaman who arrived in Hong Kong in 1947. Lee spent
many tough years growing up in Singapore and, like many immigrants to the city,
possessed a gritty resolve that epitomised Hong Kong's ‘can do’ spirit of the times.

His photographs, unknown until recently, portray diverse aspects of Hong Kong
and the life of Victoria Harbour, which was then crowded with all manner of craft,
reflecting the Colony’s rapid economic growth after the end of World War Il.
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View of Victoria Harbour, estimated in early to mid-1958.
On loan from The Photographic Heritage Foundation Collection
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SPECIAL EXHIBITIONS / E&REE

TO SEE AWORLD IN A GRAIN OF SAND:
ANCIENT MARITIME AND OVERLAND TRADE

The C Deck exhibition To See a World in

a Grain of Sand used a small number of
objects to highlight the extensive maritime
and overland trade routes utilised by
Chinese and Middle Eastern traders over the
last 1,000 years.

Sand was used as a metaphor to
characterise the diverse territory traversed
by those following the ancient Silk Road by
poth land and sea. The objects chosen for
this exhibition highlighted the circulation of
commodities, people and ideas across the
Silk Road.

The exhibition showed visitors how decorative
style, religious ideas and the development of
technology resulted from centuries of trade
and cultural connections between China

and the rest of the world. The artefacts on
display included ceramics exported from
China and Southeast Asia; gemstones from
Southeast and Central Asia, Mongolia and
the Mediterranean; Turkish saddles decorated
with textile patterns; and ancient Roman
glassware used in China. Some of the
exported Chinese ceramics demonstrated
the influence of nomadic and Central

Asian metalwork.
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Underwater archaeology of
the Nanhai No. 1 shipwreck.
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As a maritime museum, we proactively engage in the discussion of Hong Kong's position in the global
maritime industry, including the importance of the historic maritime silk routes and help contribute
to the creation of new understandings.

To promote such activities, the Museum

Is committed to expanding our existing
library by developing the Maritime Silk Road
Resource Centre. Such a centre would
provide a platform and resource portal

for the contemporary, cultural, industrial
and historical issues along the Maritime

Silk Routes, and be open to museum
professionals, scholars, school teachers
and the general public.

Before the official launch of the Centre, several
conferences were conducted. The Museum
was the first cultural institution in Hong

Kong to organise both an exhibition and a
symposium on the Belt and Road initiative.

The symposium Art and Cultural Exchange
on the Maritime and Inland Trade Routes
was held in April, 2016, and brought
together a group of high-profile museum
professionals and subject specialists from
across Hong Kong and the PRC including:
the Director of the Guangdong Provincial
Museum; the Senior Researcher from

the Beijing Palace Museum; the Curator
from the Hong Kong Museum of Art; the
Director from the Anyang Museum and
professors from the University of Hong
Kong; Hong Kong University of Science
and Technology and City University of
Hong Kong. The symposium produced
enlightening discussions on global cultural
and artistic practices evolved around the
overland and maritime silk routes, and on
the development of local museums.

Co-organised with the University of
Nottingham, this event was the first of

the AHRC-funded China Ports Network’s
workshop China ports: History, Heritage and
Development. It brought together

UK-based and China-based scholars,
museum professionals and representatives
from the private industry including developers
and architects who share an interest in
conserving, managing, studying and regenerating
the maritime history and historical port cities
in China on 23 January, 2017.

A second project, organised on 1 March,
2017, resulted from a collaboration with the
National University of Singapore: Weather
Science, Extreme Weather and Disaster
Histories. This maritime-themed workshop
gathered scholars from multi-disciplinary
pbackgrounds with an interest in the history
of weather science, extreme weather

and weather-related disasters, especially
typhoons and floods affecting China and
Hong Kong.

An exchange of views during the symposium Art and
Cultural Exchange on the Maritime and Inland Trade Routes.
From left: Dr. Libby Chan, Senior Curator, HKMM; Professor
K W Fung, Associate Professor, School of Chinese, The
University of Hong Kong; Dr. Xu Lin, Senior Research Fellow,
Antigues Department, The Palace Museum; Dr. Wei Jun,
Director, Guangdong Provincial Museum.
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Dr. Libby Chan, Senior Curator, HKMM with Mr. Shun
Chi-ming, F.R.Met.S., Director, Hong Kong Observatory
during the In the Midst of a Storm: Hong Kong's Early
Typhoons exhibition.
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the China Port Museum. The two institutions wil HENREBEEUR—ETERSE - Tzng
aﬁrd st;ff develmx rlnent | o | ﬁﬁm;‘ =t J%JI‘%Z— ﬁ{ Eﬂ%ﬂﬁﬂﬂ S T
pment YRS A+ - P2 KA S—r—
e Thi e BRERY) V2 &
This year the Mu:_-‘,eum became one of the . ﬁﬁﬁﬁﬁiﬂiﬂifhiﬁ%&{’ﬁ 3 2 g L ot o TN
J. S. Lee Memorial Fellowship Programme £ i - il i 364 o B A\ .
Participating Museums for hosting museum SRRE - EMREA L ﬁﬁ% - =P It RAEER A ESE
rofessionals among the international and iﬁjlﬁE%ﬁFﬁﬁ%@%jt@ 116l = R B s : P
Eml e J 2016FE6B4HZE 7 B31H¥ S 2K (8
| o2 ir—Bl T EFIERENRE)
oMoty s sl s g B RS LU
cnlleg’[inna tc:ytheir EEhibL:tiEﬂS thereb HIRE - HISH E = ﬁ,ﬁjﬁ;ﬂtﬁ#ﬂﬁ*
iIncreasing our reach. The loan inc:lud?;d ZREBAIRRPEXZADOSE - R
e 2016108268 E12827 B £78 (B
© WILSEPPE Lastigione-L-ang Shining SFE—REB AR - - R -H) B
New Media Art Exhibition, jointly organised e

by City University and the Taipei Palace
Museum from 6 April to 31 July, 2016.

¢ |n addition, the Museum actively contributed
to the Maritime Silk Road initiatives by
participating in Across the Oceans: The
Local Connections and Global Dimensions of
China’s Maritime Silk Road jointly organised
by the Hong Kong Museum of History,
Ningbo Museum and Art Exhibitions China
from 26 October to 27 December, 2016.
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LEARNING AND COMMUNITY ENGAGEMENT
BB RHELE

To strengthen its relationship with the community, the Museum entered into three community partnerships
and a remarkable outreach visitation of 4,497 attendees were achieved this year. A particular focus on eco-
workshops and tours was organised to increase awareness of environmental protection.

SCHOOLS

Working with local and international schools
remains vital to the Museum’s community
engagement strategy. Our education team
continued to work with schools, serving
disadvantaged districts with assistance from
the Swire Charitable Trust.

An investment in the design and production of
Science, Technology, Engineering and Math’s
(STEM) worksheets and workshops allowed staff
to create new interactive learning opportunities
for partner schools. Object handling workshops
and the tailored KM Koo Ship Bridge Simulator
experience sessions were widely promoted and
proved to be incredibly popular.

A new partnership with the Native-speaking
English Teacher (NET) Section of the
Education Bureau was also established and
the Museum became a location for Clipit: A
Student-Created Film Competition, which
focused on Hong Kong’s maritime past and
present. This activity attracted visits from
numerous primary and secondary students
who had not previously visited the Museum.

COMMUNITY PARTNERS

Outreach visitation increased by 4,497

this year by strengthening our relationship
with three community organisations. In
collaboration with World Wide Fund for
Nature-Hong Kong, Coastal Watch — Turning
the Tide Against Marine Litter was held, along
with a public forum on the future of Hong
Kong's marine environment.

Co-organised projects also included the
roving exhibition Corals: Our Underwater
Living Treasures alongside family workshops
and talks with The Swire Institute of Marine
Science and Conservation International Hong
Kong, as well as the Alexander Hume Painting
academic programme developed with Hong
Kong University Museum and Art Gallery.

Opening of the roving
exhibition Corals: Our
Underwater Living Treasures

CHER © FATRIIKEE T )
HDEERAR
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LEARNING AND COMMUNITY ENGAGEMENT
BB RIHESE

IRt BRI - BYREBIH—FIikieZE2)3E) - HIMNEETEIEINR 4,497 AR - 1BHEE X 5 Bl £8

W IRtR L ES REESE - F5K1E

21

BARH MERBEREF— OB Y EE 4 1L
BRXRE  #BELXALEERSEEEENE
B RPN E K S UEERFEREZE
il - FAFIR FRB - =7y - TiE - B2
(STEM ) RERES) TIEH A LA - = H
FZHPOEEEHBEE 2B -

BRI R T 1E3h & 8 5 e 5t AV BR B 8 A AR 1R
RMERZNBRESHAREEN - KENXHH
BRRMNEREBHENEASIE - i/ 'Clipit: A
Student-Created Film Competition’ HIZEA
ENZ—  BURIGHBBYENP/NEEHE
B— A= rES R -

SYNAE =t A

ttiE SEKH

AEBH_PFIEBESEINEEE - IR
4,497 \R - BESEBYEMLHEFBERE
TtEEESEAM (BB BF—T&8FHH
) NNEET ; BRERRESZFE &
REXEBFREBHFTAHAS N " - FTPH
KEEER ) MEREMZE[RFLIFH - B
s, UREFEBABEBYESIFEND
"EMNTITAKSH ) BivIRE -

Captain Yan-Tung Tung
directs a visitor enjoying their
Be a Captain experience.

ahEHER BN RER
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LEARNING AND COMMUNITY ENGAGEMENT
BER I E2H

ADULT AND FAMILY
PROGRAMMING

Over the last 12 months, 512 public educational
activities were delivered to encourage, engage
and enhance public learning, a substantial
Increase on the previous year.

Themed tours, eco-workshops, film screenings,
art observation and storytelling sessions

were developed and contributed to various
local and international festivals and events held
throughout the year, including Slow Art Day,
International Museum Day, Day of the Seafarer
and Maritime Awareness Week. To help build
the brand More Than a Museum, a series of
Sunday and Friday night events with music
performances were also held at Cafe 8 during
the summer of 2016.

Students enjoying their Tug
Boat Tour with seafarer from
Hongkong United Dockyards
Limited during Maritime
Awareness Week 2016.

T TEEMER2016, &
8 Bl ERTEER
BiniEEEN 8 T RN
SEEHE

FRIENDS

Members of the public continue to support the
Museum by joining the Friends of the Hong
Kong Maritime Museum to enjoy shop and cafée
discounts, together with a variety of exclusive
pbenefits. This year's perks included five exnhibition
previews and an object handling session.

Through a partnership with Asia Society Hong
Kong (ASHK), members were also offered
unlimited free gallery admission, special
discount for events, education programme

and workshops organised by ASHK, and a
premium guided tour. A highlighted programme
of the year was the invitation-only event \Varren
Lee & Spirio in Concert, which successfully
attracted over 100 guests. Funds raised by the
Friends will support educational activities and
artefact purchases.

AR REREN

BEI2ER - BYERASI2EARAEEE
Aee ) ~ AR FT a8 - tb E—1{E R
FEBMEIRMR - X682 F B 282 1t 7 B BR
EH2|MEEIEE - eIfREERH - BIRE
VEEH - BERAEFEBER  THEEEH -
FRELIFH - EXMIR - 2NTMEMBHSZIR
B - MERELT " F—IRMEYEE ) FmhE -
H2016FREX - KEEZ HECafé 8 MBFEEZE
B OB CREEEERE -

HEEEBYEZR

BEMAETESSBYEZR  mTREXSEE
YIEE 2 8% - X BE[EI 5 = 5 i 5 A U0 BE BE BV 17
1 URSEEXRER  XEENEERERA
BRIEREM—EXY)TEELE 220
R I1EY)EE R

FHI - EBENREEEPLONGIE B8
REARREBEAGZSH  UEEHDRMNBEE
APLERNSAEE - BEIRE R LIFHF
HEE - DIEZM—EREZERE - " War-
ren Lee & Spirio in Concert s 25 FEMFAA
RENER - RSIABRRER - RIEYEZRS
SNESRFAB RN ER -
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FINANCIAL SUSTAINABILITY

B O] 3548

Operating the Museum

In a financially prudent
manner remains the highest
management priority.

The Museum is fortunate
that the Hong Kong
government contributes
some HK$4,429,000 to
operational costs and a
number of agencies take
responsibility for the external
maintenance of Pier 8.

The Home Affairs Bureau
greatly assists the Museum
in liaising with different
government departments,
which routinely assist

with technical advice and
supplementary funding.

Further assistance is also
provided by the Hong Kong
Maritime Museum Endowment
Trust, which in 2016-17
contributed HK$3,905,000
to support both general
operations and long-term
collection development.
Earned income from activities
managed by staff, however,
IS critical to ensure a vibrant
operation and minimise the
drawdown on reserve funds.

Image CreditE - Ii&#: Chloé

VENUE HIRE

The Museum saw a busy and energetic year as a
venue for hire in 2016-17. The Special Events and
Exhibitions Gallery remained extremely popular among
commercial firms, cultural and art organisations, and
local and overseas universities for cocktail receptions,
seminars, VIP dinners, product launches, trade shows
and sporting events.

In addition to the art show and antique book fairs
organised by the Martyn Gregory Gallery and China

in Print, the Museum was chosen by the Hong Kong
Arts Festival to host a large-scale interactive sound
and light indoor installation, Super Pool, that generated
increased visitation and publicity for the Museum. Still
operated by two full-time staff, this business unit
achieved a 20% increase in annual number of events
and contributed an additional HK$962,000 in annual
turnover against the previous year.

GIFT SHOP

The shop continued to develop the range and

quality of the shop stock with a particular focus on
introducing contemporary artworks and decors,
including oil paintings and porcelain products. Local
history publications in both English and Chinese
remain strong sellers. Aimed at mid-level spenders, a
variety of value-priced and locally produced souvenir
items were added to the inventory.

SOCIAL ENTERPRISE

Cafe 8, the Museum'’s food outlet run by the Nesbitt
Centre social enterprise, experienced a growth of
over 40% in turnover, contributing HK$616,000 over
the last 12 months. The Café’s management team
achieved great success in popularising the venue
with community organisations, attracting higher levels
of repeat visitation. Stable training and employment
opportunities were provided to over 10 young people
with learning disabilities and the Café developed a
very positive reputation among residents and tourists.

FUNDRAISING

A total of HK$1,900,000 in unrestricted funds
was raised during the year, of which 76% was
derived from six events. Two new long-term
fundraising initiatives launched during the year
included the Adopt an Object scheme to support
the Museum’s Susan Chen Acquisition Fund and
a new programme-pbased annual public raffle.

The Museum was fortunate to receive a HK$800,000
research grant from Lord Wilson Heritage Trust and
education program assistance from the Department
of Environmental Protection and the Maritime and
Aviation Training Fund. An estimated HK$2,000,000
of in-kind sponsorship was received from some 20
sponsors for various initiatives.

The administration of fundraising projects was
strengthened by updating the donor database

and developing stronger links with companies and
individuals involved with the supplying of goods and
services associated with money raising initiatives.
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FINANCIAL SUSTAINABILITY
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GOVERNANCE

= I 1R 1\

The Museum has well-developed operational processes and procedures, including public safety
and building management, and policies that govern various aspects of our operations. The safety
of our staff and patrons is our highest priority and staff training sessions and practice drills are

regularly conducted.

Each year financial statements of the three
entities that make up or govern the Museum
are prepared by an independent audit firm,
while those of Hong Kong Maritime Museum
Limited, the Museum'’s operating unit, are also
made available publicly on our website and

In this report. In the 2015-16 financial yeatr,
WiseGiving confirmed that the Museum met
the highest standard for charity management
in Hong Kong.

The governing organisations that oversee the
Hong Kong Maritime Museum are:

HONG KONG MARITIME
MUSEUM TRUST

The Hong Kong Maritime Museum Trust, a
The Hong Kong Maritime Museum Trust, a
registered charity and controlled by a board of
trustees, is the legal owner of all assets of the
Museum (save office equipment, fixtures and
fittings) and is a policy development body.

HONG KONG MARITIME
MUSEUM ENDOWMENT
TRUST

The Hong Kong Maritime Museum
Endowment Trust is a registered charity that
oversees the Museum’s treasury function
and investments and disbursements. The
Endowment Trust is invested in low-risk
iInvestment vehicles and directs the annual
interest it generates to the Museum, funds
proportional amounts for major exhibitions
and seeks to grow the principle amount
through fundraising, donor support and
other initiatives.

HONG KONG MARITIME
MUSEUM LIMITED

The Hong Kong Maritime Museum Limited

IS a registered limited company under the
Companies Ordinance (Cap 32) for the
purpose of managing and operating the
Museum on a day-to-day basis, including the
employment of professional and other staff.

HES8SBYECEU—EAMMEFER -
BEARZEZMYFERE LAREREEASZAH
HEFNEDR - BEMRSENZEZEEZRM
Hh—IAEFIMNEIR  MECHRHERS
AIfEEEE  BFEAESRBEBUEAR
HIE N —REEUHEPEHRS  EP=EE2sE
U—&FEBSBENEBERLTNMEERS
PR ORI B AREMAE TR -

REAEBSEBYESENENUESE

HEBEEYERTA

HE8SBYERTAs—ExftNE=H
W AREAESZERE  EEYEAREE
ENBEBA (BoRENEERERI ) KK
RBERA

B BSBYEGTEEE

B85S BYEETEEEE —EEMNES
i AEERBYENMBEZERIRER
s - EREEEENERREHSEREELR -
BSFEERRINFERRABYEFSERE -
NERNEAREEZERENETE - BIELAITEC
BE -3 IBEBSIIEE  BRANX
17 UREMERELUBIAEEE -

e 8FEBYMERRAT
EEEEHNEERATRRBATES (£
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ORGANISATION AND STAFFING

A=
=T =
HONG KONG MARITIME MUSEUM LTD.
HEBSHYERIRLAT
Responsible for B &:
Our organisational e Day-to-day Operations
structure allows for HONG KONG MARITIME MUSEUM TRUST A &8 E
focused efforts in both E8BS MYEREA e Recruitment
day-to-day and long-term f H‘Ei == ﬁ
. unaralsin
endeavours. Staff are Responsible for == == T e J
drawn from highly diverse e Control of Assets !
backgrounds and bring a EEEHE _ |
range of expertise to their e Policy Development Eﬂle:%tlzn Egammlttee
respective roles at the EUR 36 & ian= 3

Education Committee
HEEZESE
Fundraising Committee
SSEEE

Museum. As of 31 March,
2017, the Museum
employed 27 full-time and
9 part-time staft.

HONG KONG MARITIME MUSEUM
ENDOWMENT TRUST

a bty 5 = 1 2 / ety fob & " _%_
%Efﬁﬁ%mg%%g REARCUEBKES MUSEUM DIRECTOR'’S OFFICE
m ' . o
REFANESRRESS | _ N
We AN 2T i b B 3% 18 PR Responsible for B &:
E-#Z2017F43H31 e Treasury _ .
H . KEEA2/INTEE B 75 22 HE Responsible for 8 &:
= APy = e |nvestment ¢ F’D"G'},’ |mp|EmE'ﬂtEitiDﬂ
ERUFEBNSHNES idepilive oAl
e Disbursements of Funds * Control of Operations
[—dall v EBIEEHE
e (Coordination of Fundraising
Audit Cmmmittee =55 WA
% SI:E = .
Investment Committee Richard Wesley
REZEE Museum Director

ﬁiﬁfﬁﬁ 5

FINANCE AND BUSINESS MUSEUM

SERVICES UNIT
REE - BB R LRIEE

BUILDING
SERVICES UNIT

METIER

DEVELOPMENT UNIT
ZEYSES R

Responsible for B &: Responsible for & & Responsible for B85

¢ Corporate Governance e (Collection Management ¢ Building Maintenance
EEER e ERE RHEZ

e Financial Control e Exhibition Development e Services Maintenance
M EE BwnEnR REREREE

* Sponsorship ¢ Research and History * Security
=4 Services RE

e Commercial Activities B2l R ESER e Cleaning
(SESEE) e Education and Public =P A

e Marketing Programmes e Building Regulation
hiZEERE S HBE R RIEB Compliance

e Business Development e Library and Archive 2F<FRl
RIF R R &= B RER e External Contractors

e Human Resources BEINHI AT
ANEIR e Restaurant / Functions

* Friends of HKMM 25 /58
BYE &
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FINANCIAL PERFORMANCE
IS

In HKD (000s) LA7B & { 7% )

INCOME UZA FY 2016-2017 £ /2 FY 2015-2016 &2

Admission and Fees A5 & 1,595 1,117
Rentals and Events 35 il 1 7 5 & &) 4,557 3,595
Public and Social Enterprise Programme AR KR EEXEIEER 1,817 2,781
Government Grant E T #& X 4,429 4,429
Endowment Grant SEE ST Z 3,905 7,082
Fundraising and Other =318 K E i &= 2,392 1,398
18,695 20,402
N I
Staff, Consultant and Office Expenses €& - BEE X EE 12,532 12,789
Building, Equipment Maintenance and Insurance ¥ % - 2B RE4# 1B R {FlE 3,146 3,235
Public and Education Programmes # B KA R IE B 1,490 3,487
Communications, Marketing and Fundraising 1£&fl - hizEERSFUEE) 1,182 694
Collections Management B & 12 345 197
18,695 20,402

R N

Relocation, Government Grant LT E BB &

Relocation, Expansion Expenses M2 RiEZ & A 0 (128)

Carte des Isles qui sont a I'Embouchure de la Riviere de Canton Dressee sur les Observations des Navigateurs

(Map of the islands off the south coast of Quang Tong (Guangdong) Province, from Macao southwest to Sanciam),
1748 or later

Jacques-Nicolas Bellin

On loan from Gordian Gaeta's Collection

EREEEFEEE ( CREPMAMEIE LIS )

Felfa e
Gordian Gaeta

2016-2017 ANNUAL REPORT | 22



2 QUANG -TCHEW-FU,
ov KANTON .

— Tariarse-btad. - |
| - auxbouwre- Voorstad .

E
N _
- W ¥ g
R - 7T
= £ 2 i ikl
Y A .-1-| i
- — vl los 1 -
. ¥ - Frd .y aruores.
L - 1

4% / R £ Emom i
= KUY .m ZEes ur-rff}. i8] o aatee
)= e 3 hineesle - lau
J 1 ih .IF:..I'.-E; 1;5 g e

t‘ L 2 ForiR Il ., T3 e

o — FI -
. o _____'l-‘-.- = _= =

1::1':"{ 't

E ' LnJ'LLL
- 1_1,"_ L \‘}11'.,}' . .
1 "ﬂ; We ‘f_‘} = ;-'T_
= = E - &=
- - - _1"[1{"1'{.;':"5“”.,'4’{
3 e L AND EXPER
Visitors — all #2528 AR .

Visitors - students B4 28] A
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MARKETING AND PROMOTION

IT‘ .1’

mZHERENE S

~ Media coverage #8335
Value of media coverage £ 523RE 4 F
In-kind sponsorships E#) & B

Collaborative / Partner projects (X4 S 1EI&E B
=g = ‘ &

L L REN S

T ——

Garl: ‘Entrée de la Riviere de l.': ol i esséﬂ sq‘g@ﬁbse ati
(Map o the Pearl River Delta from Kantor t Vlakao and Lintem Isla

Jacque -NIGOEE ellin = —=p A

On loan _-— Gnrdlan aets sGullectlu N

BT SENME ( ifemr@'; BT )

f._ “JHE -
1 ot

.-J',-;,L(_.!-.."'r :_rr.f"'tl-.

._A./ ("‘:H o ST Z{i"" ()AH“!’}"{({I{??L#

{{’1 /J/K..‘: 77 ’{’ erues .
| /O.'{.f‘ _,\. . ].Jj+ ./f?{__?. iF.*'U./. 1.{{‘ r'u’- Harme:

o /

. G { ﬁr //

LACUEY o /-r.e'.-*'?"i.f'ﬂ -.fﬁ ﬁiif&tj L . ff{fu erre’.
-?‘HLHL}{‘LI Yyall .-.-EE" ﬂ"l""nrli:"l"l

I g 0 D16 =
133,495 ) 181,637
9,122 10,565
4,497 0
6,641 10,236
73,103 t 138,014

= "l

= =

=]

¥

10

67

29%

27 %

By

7
5
77
a7 -RLen
26% 4
¥
10%

Priester-€ = r '
L"' 8 i.\‘ -,
Eiland . H:utn

23|2016-2017 ANNUAL REPORT

2l
"

342
HK$8,427,609 HK$5,500,000
HK$1,900,000 HK$2,000,000
8 6
en der Riviere van Kanton g - |
& 4 9
L o1

: 20 |

Jr f/ :'L ‘u LES .
I\T’U“'ﬂ—ln'l"umﬂu |

e |




DIRECTOR, TRUSTEE, COMMITTEE

AND SENIOR STAFF MEMBERS

HONG KONG MARITIME MUSEUM TRUST

Trustees

Chee Chen Tung (Chairman), Chairman, Orient Overseas
(International) Ltd.

Sih Ming Sabrina Chao, Chairman, Wah Kwong Shipping
Holdings Ltd.

Lui Fai Gerry Yim, Chief Executive Officer, Hutchison Port
Holdings Trust

Chee Kong Kenneth Koo, Group Chairman and CEOQ,
Tai Chong Cheang Steamship Co (HK) Ltd.

Wai Lun Ng, Partner, PricewaterhouseCoopers

Sai Cheung lan Shiu, Former Executive Director,
Swire Pacific Ltd.

Timothy John Smith, Managing Director,
Maersk Hong Kong Ltd.

Chavalit Tsao, Chairman, IMC Pan Asia Alliance Group
[Joined on April 2016)

Roger Freeman Tupper, Former Director of Marine,
Hong Kong Marine Department

Jianhui Zhu, Executive Director and Vice Chairman, COSCO
International Holdings Ltd. (Joined September 2016)

HONG KONG MARITIME MUSEUM
ENDOWMENT TRUST

Trustees

Chee Chen Tung (Chairman), Chairman, Orient Overseas
(International) Ltd.

Yee Andrew Chen, Chairman, Grand Seatrade Shipping Co., Lid.

Chee Kong Kenneth Koo, Group Chairman and CEQ,
Tai Chong Cheang Steamship Co., (HK)

Sik Ying William Waung, Retired High Court Judge

HONG KONG MARITIME MUSEUM LIMITED

Directors

Sai Cheung lan Shiu (Chairman), Former Executive Directar,
Swire Pacific Ltd.

Chee Chow David Koo, Managing Director,
Valles Steamship Co., Ltd.

Yiu Kei Chan, Maritime Arbitrator and Shipping Consultant
Yee Andrew Chen, Chairman, Grand Seatrade Shipping Co., Ltd.
Kong James Chin, Maritime Historian, Centre of Asian Studies, HKLU

Chee Kong Kenneth Koo, Group Chairman and CEQ,
Tai Chong Cheang Steamship Co (HK) Ltd.

Kwong Lim Tam, Managing Director, Kingstar Shipping Ltd.

Leih Sing Alan Tung, Executive Director,
Orient Overseas (International) Ltd.

Sik Ying William Waung, Retired High Court Judge

Wai Lun Ng, Partner, PricewaterhouseCoopers

COMMITTEES

Collection Committee

Anthony Hardy, Chairman Emeritus, HKMM Ltd.

Kwong Lim Tam, Director, HKMM Ltd.

Joseph Ting, Former Chief Curator, Hong Kong History Museum

=ik Ying William Waung, Trustee, HKMM Endowment;
Director, HKMM Ltd.

Richard Wesley, Museum Director, HKMM Ltd.
Libby Chan, Senior Curator, HKMM Ltd.

Dominique Bouchard, Head of Education and Public
Programmes, HKMM Ltd.

Jane Sze, Curator, HKMM Ltd.

Education Committee

Gray Willlams, Director, The Swire Institute of Marine Science,
School of Biological Sciences, The University of Hong Kong

May Cheng, Associate Vice President (Academic Affairs),
Reqistrar and Chair Professor of Teacher Education of the
Education University of Hong Kong

Joe Leung, Chief Curriculum Development Officer, Native
English Teachers Scheme, Education Bureau

Yun Chi Chan, Secretary, Hong Kong Seaman’s Union
Alan Lau, Project Development Manager, St. James’ Settlement

Cho Nga Leung, PhD, Former Lecturer,
Hong Kong Education University

Man Lok Li, Student Programme Development Officer,
The Hong Kong Academy for Gifted Education

Chi Lan Iris Luk, History Teacher,
Hong Kong Federation of Youth Groups Lee Shau Kee College

Scott Panico, Secondary Teacher,
Renaissance College Hong Kong

Sik Ying William Waung, Trustee,
HKMM Endowment: Director, HKMM Ltd.

Ken Yu, School Development Director,
Auckland International School

Richard Wesley, Museum Director, HKMM Ltd.

Dominique Bouchard, Head of Education and Public Programmes,
HEMM Ltd.

Tom Cheng, Education Officer, HKMM Ltd.

Annette Lo, Education Programme Coordinator, HKMM Ltd.

Audit Committee

Yee Andrew Chen, Trustee, Endowment Trust;
Director HKMM Ltd.

Wai Lun Ng, Trustee, HKMM Trust; Director, HKMM Ltd.

Roger Freeman Tupper, Trustee, HKMM Trust

Sik Ying William Waung, Trustee, HKMM Endowment,
Director, HKMM Ltd.

Fundraising Committee

Sai Cheung lan Shiu (Chair), Chairman, HKMM Ltd.

Chee Chow David Koo, Director, HKMM Ltd.

Yee Andrew Chen, Trustee, HKMM Trust; Director, HKMM Ltd.
Richard Wesley, Museum Director, HKMM Ltd.

Anthony Hardy, HKMM Ltd.

MUSEUM MANAGEMENT

Senior Management Team
Richard Wesley, Museum Director
Libby Chan, Senior Curator

Dominique Bouchard, Head of Education and
Public Programmes

Louisa Leung, Finance Manager
Denise Chau, Events Manager
Willy Cheung, Executive Officer
Jane Sze, Curator

Polly Wan, Head of Marketing (Resigned August 2016)

2016-2017 ANNUAL REPORT | 24



CONTRIBUTED SUPPORT

2016-2017

The following reflects grants and donations of HK$10,000 or more to the Hong Kong Maritime Museum

received during fiscal year 2016-17 (1 April, 2016 through 31 March, 2017).

PATRON

The Honourable Mr. Leung Chun-ying, GBM,
GBS, JP

PRINCIPAL CONTRIBUTOR

The Government of Hong Kong Special
Administrative Region

HONORARY ADVISORS

Treasurer — Mr. Fu Kwok David Cheng
|_egal — Mr. David Beaves, Ince and Co.
Marine — Captain Yan Tung Tung

OBJECT GIFTS

Anthony Hardy

Daniela Lau Ka Ying
Douglas Chan Kwok Leung
Dr. Gordian Gaeta

Dr. Peter Cheng

James Chen

Ku Leung Yee Wan

Nancy Rhind

Rahul Prakash

Roger and Miranda Keverne

GRANTS and SPONSORSHIPS

AFCD - Subventions for Biodiversity Education
Cosco (H.K.) Shipping Co., Ltd.

Koo Family Company Limited

Maritime and Aviation Training Fund

Royal Norwegian Embassy

T1.5.5.

The Swire Group Charitable Trust

FUNDRAISING GALA DINNER

PLATINUM

Fairmont Shipping (H.K.) Ltd.

Grand Seatrade Shipping Co Ltd.
Hongkong International Terminals Ltd.
IMC Group

Orient Overseas (International) Ltd.
Swire Pacific

Valles Steamship Co., Ltd

GOLD

BNP Paribas Wealth Management
Chellaram Shipping (Hong Kong) Ltd

Fleet Management Ltd.

Koo Family Company Ltd.

Maersk Hong Kong Ltd.

Pacific Basin Shipping Ltd

Search Investment Group

Tali Chong Cheang Steamship Co. (H.K.) Ltd.

Wah Kwong Maritime Transport Holdings Ltd.

ADVERTISEMENT SPONSORS
Chugoku Marine Paints (HK) Ltd
Credit Agricole Asia Shipfinance Ltd.
Kingsmen Hong Kong Ltd.

Modern Terminals Ltd.

Nan Fung Shipping Ltd.

Oak Maritime Group

Unigue Shipping (H.K.) Ltd.

SILENT AUCTION
Arthur Bowring
Captain Sanjeev Verma
Catherine Kwal
Edward Fung
Gerry Yim
Matthew McAfee
Miranda Keverne
Nicholas Brooke
Sham Chellaram
Steve Hsu

IN-KIND SPONSORSHIP
Anthony Hardy

Boxful

Café Deco Group

Crown Wine Cellars
Gigasports

John Wilson

Jou San

Michelle Art Services
Pacific Petals

The Farm ({75 E15)
Tom Lee Music

Union Medical Healthcare (Dr Reborn)
Vlashor

Yan Lai Ming

NIGHT AT THE MUSEUM

China Classification Society
Orient Overseas Container Line
Valles Steamship Co., Ltd

CSR PARTNERS

Gulf Oil Marine Ltd.
Hutchison Port Holdings Trust

DONORS

Anonymous

Hans Michael Jebsen
Jack Hsu

Richard and Jane Wesley

2017 RAFFLE PRIZES

Club Med

EAST Hotel

Mandarin Oriental

Orient Overseas Container Line

ADOPT AN OBJECT

Anonymous

Geoff McClelland

Gerard Millet

Harriet and Chee Chen Tung
Mario Artaza

The Caravel Group
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HONG KONG

maritime
museum
EBEEEYE

Hong Kong Maritime Museum Limited
Central Pier No. 8, Hong Kong

Tel: 4852 3713 2500 Fax: +852 2813 8033
www.hkmaritimemuseum.org

Design: Thyme Design Associates
www.thymedesign.hk

Photos: Courtesy of Hong Kong Maritime Museum Limited

This report is printed on environmentally friendly paper.
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COVER IMAGE
Chinese troops engaging pirates

on the China coast in Chek Lap Kok,

Lantau Island, Hong Kong

c.1820

Chinese School

Oil on canvas

Gift of Roger and Miranda Keverne
HKMM2016.0021.0001
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